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Minister’s Foreword

I am very pleased to launch this publication as a testament to the great impact 
that the LEADER 2014 -2020 Programme has on the communities and businesses 
in rural Ireland.  

The LEADER Programme will celebrate 30 years of supporting Irish rural                  
communities and businesses in 2021 and the positive impact it has made is 
very evident in every corner of Ireland. The LEADER 2014-2020 Programme 
is co-funded by both the European Commission and the Irish Exchequer. The 
programme has supported projects across a range of diverse themes such as 
enterprise development, rural tourism, enhancement of rural towns, the provision
of services targeted at hard to reach communities, and the rural environment. The programme provides 
support in all aspects of rural life, from business supports to rural youth programmes, biodiversity and 
renewable energy projects. 

When I signed the Funding Agreement with the Local Action Groups in July 2016, at the outset of this 
programme, I noted that one of the great strengths of the LEADER programme is that it puts funding 
decisions into the hands of local communities; it is great to see the evidence of this within this publication. 

As the current programme draws to a conclusion, this compilation provides great insights into the variety 
of projects that have benefited from LEADER support. These projects range from the purchase of a Bionic 
Exoskeleton Rehabilitation Suit in Donegal which allows people in the North West to access this state-of-
the-art rehabilitation service within their community, to the fit-out of the Butterfly Club Sensory room 
facility in Limerick as a social club for children and teenagers with special needs.  These projects showcase 
the benefits of the LEADER programme to rural communities.

The rural economy has also seen substantial investment and growth through LEADER interventions as 
demonstrated by the support provided to Macamore Buffalo Farm in County Wexford, helping it to develop 
an innovative food business, and to Dungarvan Precision Engineering, enabling it to create additional jobs.  
LEADER will continue to provide vital investment to rural communities and rural economies as we deal 
with the new challenges faced as a result of the COVID-19 pandemic.

I would like to compliment the National Rural Network, and in particular Dr. Shane Conway, for compiling 
this excellent showcase of projects supported by each Local Action Group and Implementing Partner 
throughout Ireland. 

I hope that those planning to invest in their own business or community projects will find inspiration from 
the success stories illustrated in this publication and that it will be a springboard for rural communities 
and businesses across Ireland to work together to deliver similar projects to improve the quality of life 
and support economic activity in rural areas.

Heather Humphreys, T.D. 
Minister for Rural and Community Development



The LEADER Programme at the Heart of                            
Rural Development in Ireland

The demise of Ireland’s infamous ‘Celtic Tiger’ brought great economic and 
social change to the country and its people.  Rural Ireland felt the economic 
downturn keenly, with the loss of SMEs, infrastructural development and 
most of all a cohort of its youth.  In the past ten years, the country has 
remained steadfast in its endeavour to rise out of the ashes and return to some 
form of stability.  Within a rural context, the 2014-2020 Rural Development 
Programme (RDP) became part of the solution for rural Ireland with funding 
and programmes focused on agriculture, the broader rural community and 
the environment.  The LEADER Programme is a key element of Ireland’s RDP, 
providing funds for rural and community development focusing specifically on economic development, 
enterprise development and job creation; social inclusion and the environment.

In 2021, the LEADER Programme, a European Union initiative supporting rural development projects at a 
local level, will be thirty years in existence.  During this time, rural Ireland has benefited enormously from 
the programme; not only through capital invested, but more specifically through the enhancement and 
accumulation of social capital in rural areas.  Evidence of social capital or ‘the glue that holds communities 
together’ is all too apparent in the projects and programmes funded under the 2014-2020 LEADER 
Programme, some of which are outlined in this booklet.  For example, the pride and passion for our 
communities which can be uncovered, when towns and villages come together in celebration during 
festivals such as; The Charlie Chaplin Comedy Film Festival in Kerry or The Fingal Farmers Festival in 
Dublin, both funded under the LEADER Theme of Economic Development, Enterprise Development and Job 
Creation.  The enterprise opportunities made possible through LEADER funding are also well documented 
in this booklet, with successful examples, such as Jonathan O’Meara’s Mid Ireland Adventure business 
in Westmeath, which was nominated for a European Rural Inspiration Award, or Coillte Sláintiúil, a start-
up enterprise in South Cork, providing a range of woodland conservation solutions.  The enhancement 
and protection of the rural environment, its waterway and biodiversity as well as the development of 
renewable energy is a welcome consideration within the LEADER framework.  Funded projects such as, The 
Westport Beekeeper Association in Mayo and The Louth Village Biodiversity Plan are highly beneficial to 
the environment, but also allow communities to expand their knowledge base around key environmental 
considerations.   

The case studies featured in this booklet are only a small fraction of the vast array of ventures funded 
under the LEADER programme in every small village and town in rural Ireland.  The Local Action Groups 
and Implementing Partners are the bedrock of the LEADER Programme, with Rural Development Officers, 
playing a key role in assisting every community group and individual to bring each project to fruition.  
In putting this booklet together, Ireland faced an unprecedented health crisis.  The Covid-19 pandemic 
will leave our country economically distressed and socially transformed and rural Ireland will not escape 
damage.  Rural resilience alongside programmes such as LEADER will however, allow communities and 
entrepreneurs to rebuild, redevelop and create an innovative and sustainable way forward.  

Dr Maura Farrell 
NUI Galway 

National Rural Network Team 
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The LEADER approach is based on 7 key principles – all 
of which must collaborate and positively interact for 
it to be successful. Indeed, it is important to consider 
these 7 principles as a toolkit, rather than as separate 
entities, that can work together to safeguard and 
build a brighter future for rural communities.

7 Key Principles of LEADER

The LEADER programme, established by the European Commission in 1991, is based 
on the ‘bottom-up’ approach. A European Commission report entitled ‘The LEADER 
Approach – A basic guide’, represents the  rationale behind LEADER in the following 
manner: ‘the main concept behind the LEADER initiative is that, given the diversity 
of European rural areas, development strategies are more effective and efficient if 
decided and implemented at local level by local actors, accompanied by clear and 
transparent procedures, the support of the relevant public administrations and the 
necessary technical assistance for the transfer of good practice’.

The LEADER Concept

The LEADER Programme 2014-2020 targets funding towards 
key areas in need of support. Projects are supported in 
three thematic areas (1. Economic Development, Enterprise 
Development and Job Creation, 2. Social Inclusion & 3. Rural 
Environment). These three themes are broad enough to 
enable funding of a diversity of community-led projects both 
from private enterprise and community groups. 

 LEADER 2014-2020 Themes

The LEADER Approach Explained

Decisions on LEADER funding applications are made at a local level by a network of 29 Local Action Groups (LAGs).  
They approve applications that align with the objectives of their Local Development Strategy, which is developed in 
consultation with the local communities. Local Development Companies in each area are responsible for the day to 
day management and co-ordination of the LEADER Programme, either as Implementing Partners (IPs) in a wider LAG 
or by acting as the LAG itself. Applications for LEADER funding are made to these Local Development Companies.  
Project Officers within these companies are the first port of call when thinking about applying for LEADER funding. 

LAGs may operate a ‘rolling call’ for LEADER funding applications and accept applications on an ongoing basis.  Targeted 
calls allow LAGs to concentrate funding in specific strategic areas of need or opportunity. 

Depending on the nature of the project and the applicant type, different rates of funding aid apply. For example, 
analysis and development projects from a private business can be funded up to 75% of the total project costs while 
for community applicants it is up to 90%. 

Local Action Groups (LAGs) and Implementing Partners (IPs)
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LEADER Programme 2014-2020
Theme 1: Economic Development, Enterprise                                         

Development and Job Creation 

Brought to you by the Department of Rural and Community Development
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Organised in conjunction with the Fingal Country Show ‘Flavours of Fingal’, the Fingal Farmers Festival brings 
an international farm show to the Fingal region. Holding the festival in conjunction with ‘Flavours of Fingal’ 
has infrastructural and promotional benefits. The 2018 show had an international element, with Timber Team 
Ireland holding a timber chopping competition with competitors from six countries. The festival also included 
livestock competitions, featuring breeds such as native Moiled cattle, as well as vintage farming demonstrations 
showcasing traditional agricultural heritage. Hosted in the ‘Village Hall’ tent, a farmer and food producers market 
focused on showcasing and selling local produce.

  

Project Overview

Local Action Group Dublin Rural LEADER

Implementing Partner Fingal LEADER Partnership CLG

Project Name Fingal Farmers Festival 2018

Promoter Name Fingal Farmers

Address Newbridge House, Newbridge Demesne, Donabate, 
Co. Dublin

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Rural Towns

LEADER Grant Amount €58,275.41

Fingal Farmers Festival 2018

LEADER Programme
2014-2020

Louth Looking Good is a county-wide campaign with the primary objective of encouraging, motivating and 
assisting local communities, residents and businesses to play an active part in the environmental presentation of 
their towns, villages and housing estates. Louth Tidy Towns Together is the central, coordinating stakeholder and 
represents the voluntary sector and local Tidy Towns groups. Louth Leader Partnership, Louth County Council and 
the corporate sector are other key stakeholders.  This project provided an independent assessment of each town 
and village participating in the competition. The annual public awards ceremony brings local people together 
providing a space for formal acknowledgment and celebration of local efforts, networking and idea sharing.

  

Project Overview

Local Action Group Louth LCDC

Implementing Partner Louth LEADER Partnership

Project Name Louth Looking Good 2017

Promoter Name Louth Tidy Towns Together

Address Co. Louth

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Rural Towns

LEADER Grant Amount €8,930.29

Louth Looking Good 2017

LEADER Programme
2014-2020
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The Leitrim Design House is a non-profit network of the craft, art and design practitioners in Leitrim working to 
support the development of the creative sector. It also operates a retail space with local and national products that 
fit the Leitrim Design House ethos to focus on quality, design and innovation. This project developed the visual 
storytelling potential of the Leitrim Design House illuminating the story behind products and their producers. 
LEADER funding supported the installation of visual aids to tell product and maker stories through video and 
imagery, as well as lighting and display aids. It has both a physical and online shop. This project also brings visual 
storytelling beyond the physical retail space and also into virtual space on its e-commerce website.

  

Project Overview

Local Action Group Leitrim LCDC

Implementing Partner Leitrim Integrated Development Company CLG

Project Name Leitrim Design House Flagship Further 
Development Project

Promoter Name The Leitrim Design House

Address The Dock Arts Centre, St Georges Terrace, Carrick 
On Shannon, Co. Leitrim

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount € 6,830.75

Leitrim Design House Flagship Further Development Project

LEADER Programme
2014-2020

The Charlie Chaplin Film Festival is an annual festival that runs every August celebrating the connection between 
Charlie Chaplin and Waterville in Kerry. This community-based festival is organised by a local committee of 
volunteers, which has grown and developed since its establishment in 2011.  Support from LEADER has enabled 
the festival to continue to advance and develop a more diverse programme by providing funding for equipment 
and programming costs. The festival has a range of local benefits. It raises the profile of the area creating an 
association with an iconic comedy figure tapping into a niche tourist market. The visitors it attracts generate 
spin off benefits for the wider local economy and the annual nature of the festival encourages visitors to return.

  

Project Overview

Local Action Group Kerry LCDC

Implementing Partner South Kerry Development Partnership

Project Name Charlie Chaplin Comedy Film Festival 2017 & 2018

Promoter Name Charlie Chaplin Comedy Film Festival Waterville CLG

Address Waterville, Co. Kerry

LEADER Theme Economic Development, Enterprise 
Development and Job Creation

LEADER Sub-theme Rural Towns

LEADER Grant Amount €20,783.54

Charlie Chaplin Comedy Film Festival 2017 & 2018

LEADER Programme
2014-2020
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Coillte Sláintiúil is a start-up enterprise providing a range of woodland conservation solutions, such as the 
containment of invasive species and diseases for example. Invasive species are a major threat to woodland 
biodiversity loss and the need to preserve Ireland’s woodlands is both a local and national issue. The name ‘Coillte 
Sláintiúil’ is Irish for Healthy Forests, and the business is based in the Muscraí Gaeltacht  area, Co. Cork. LEADER 
assisted Coillte Sláintiúil to reach the next stage of their development by providing them with grant support to 
purchase  new equipment. This has resulted in building Coillte Sláintiúil’s reputation, networks and capacity to 
take on more complex conservation projects, providing important environmental needs in the woodland context.  

  

Project Overview

Local Action Group Cork South LCDC

Implementing Partner Údarás na Gaeltachta

Project Name Coillte Sláintiúil

Promoter Name Coillte Sláintiúil

Address Dronmagrel, Cill na Martra,  Maigh Chromtha,    
Co. Chorcaí  

LEADER Theme Economic Development, Enterprise    
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount €20,000.00

Coillte Sláintiúil

LEADER Programme
2014-2020

The GizaGig platform aims to change how live acts and clients connect. GizaGig.com provides a system for live 
bands and entertainment acts to showcase their work and for clients to book acts for gigs. It is a cloud based, 
live entertainment management, promotion and instant booking system. The system also includes a specialist 
calendar so existing gigs can be added to prevent double bookings. Entertainers such as musicians can sign-up 
to GizaGig.com and create a profile including videos, a song list and band biography. Client users can search for 
and book live entertainment acts. LEADER funding has supported mobile app prototyping and web development 
expertise, as well as marketing of the finished platform and training on its use.

  

Project Overview

Local Action Group Meath LCDC

Implementing Partner Meath Partnership

Project Name Gizagig

Promoter Name Gizagig

Address Bloomsbury Road, Oristown, Kells, 
Co.Meath

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount €26,794.00

Gizagig

LEADER Programme
2014-2020
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Among the aims of the Wicklow Local Development Strategy 2014-2020 is to support existing and new social 
enterprises, as well as to develop a broader facilitative environment for social entrepreneurship in the county. To 
build an evidence base, identify the challenges, opportunities and supports needed, LEADER funding supported the 
development of County Wicklow Partnership’s Social Enterprise Strategy.  To gain an insight into the sector research 
was carried out involving social enterprises, as well as state and local development agencies. The research findings 
included that the supports needed are varied and complex, differing significantly from private sector enterprise 
supports. This strategy provides a pathway towards building a sustainable, vibrant social enterprise sector in Wicklow 
and makes a series of strategic recommendations for future action.

  

Project Overview

Local Action Group Wicklow LCDC

Implementing Partner County Wicklow Partnership

Project Name Social Enterprise Strategy

Promoter Name County Wicklow Partnership

Address 3rd Floor, Avoca River House, Bridgewater Centre, 
Arklow, Co. Wicklow

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount € 6,840.00

County Wicklow Partnership Social Enterprise Strategy

LEADER Programme
2014-2020

LEADER funding has supported the Kilmeedy Community Development Group to establish the Kilmeedy 
Community Café and Shop. This social enterprise aims to provide an innovative and essential rural community 
service. It provides a platform supporting the sale of local produce, such as art, craft and food, supporting the 
wider local economy. For example, this includes the sale of fruit and vegetables from the Kilmeedy Horticulture 
Garden. As well as providing retail and food hospitality services to the village and its hinterland, the Café also 
works to complement and support other local community projects. It also helps to combat rural social isolation 
by providing a meeting point for groups in the community such as youth and the elderly.

  

Project Overview

Local Action Group Limerick LCDC

Implementing Partner West Limerick Resources

Project Name Kilmeedy Community Café and Shop

Promoter Name Kilmeedy Community Development Group CLG

Address Kilmeedy, Co. Limerick

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount €90,346.71

Kilmeedy Community Café and Shop

LEADER Programme
2014-2020
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Macamore Buffalo Farm is County Wexford’s first buffalo meat producer. Drivers underpinning the development 
of Macamore Buffalo Farm included the need to diversify this third generation family farm to ensure future 
viability, alongside building a farm-based food business that strongly supports environmental sustainability.  
The buffalo meat is prized for its rich sweet taste alongside strong nutritional qualities being high in protein and 
healthy Omega 3 fats but low in saturated fat and cholesterol. LEADER funding has supported the development 
of this new innovative food business by helping to fit out a cold room facility on the farm, as well as business 
branding, website development and associated marketing costs.

  

Project Overview

Local Action Group Wexford LCDC

Implementing Partner Wexford Local Development

Project Name Macamore Buffalo

Promoter Name Liam Byrne

Address Ballygarrett, Gorey, Co. Wexford

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount €19,156.90

Macamore Buffalo

LEADER Programme
2014-2020

Established by two young entrepreneurs with strong expertise in high-end engineering, Dungarvan Precision 
Engineering is a light engineering business focused on stainless steel. The business moved into a more specialist 
area of the manufacture of stainless products because of its development potential. The business was established in 
2009 and grew to full-time capacity in 2012/2013. It has export capacity and is also developing its own intellectual 
property. It has one stainless steel component registered with the Patents Office. LEADER supported the purchase of 
a new CNC machine and plasma cutter. This equipment enabled the company to establish a high end stainless steel 
manufacturing capacity in-house. Since this capacity has been developed the business has increased its activities and 
staffing levels.

  

Project Overview

Local Action Group Waterford LCDC

Implementing Partner Waterford LEADER Partnership CLG

Project Name Dungarvan Precision Engineering: Expansion and 
New Business Development

Promoter Name Dungarvan Precision Engineering

Address Cappagh, Dungarvan, Co. Waterford

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount €63,875.50

Dungarvan Precision Engineering

LEADER Programme
2014-2020
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Clonmel Applefest is a festival focused on celebrating key aspects of Clonmel’s Sense of Place. Central to this is 
the natural food and industrial heritage of the apple, as well as to its wider industrial and agricultural heritage. 
In 2017, a tree trail celebrating the apple harvest was a great success and provided an impetus for a larger scale 
festival. The first Clonmel Applefest was held in 2018 from September 28th to 30th with a diverse, interactive, 
family-friendly and community oriented programme. For example, the Apple and Heritage Fair celebrated the 
apple through a day of workshops, demonstrations, tastings and music.  A number of funding sources supported 
different aspects of the festival and a LEADER grant helped with marketing.

  

Local Action Group Tipperary LCDC

Implementing Partner South Tipperary Development Company

Project Name Clonmel Applefest

Promoter Name SuirCan Community Forum

Address Clonmel, Co. Tipperary

LEADER Theme Economic Development, Enterprise       
Development and Job Creation

LEADER Sub-theme Rural Tourism

LEADER Grant Amount €5,010.00

Clonmel Applefest

Project Overview

LEADER Programme
2014-2020

Aerial Agri Tech is an innovative start-up business established in 2015. The use of drones for specialist land surveys 
is at an early stage in Ireland and Aerial Agri Tech taps into a gap in an emerging market. The company uses a 
range of earth observation platforms and image processing technology to provide clients with a unique insight 
into their environment. It provides services to a range of market sectors, such as agriculture and forestry. In order 
to enhance its service offering, LEADER supported Aerial Agri Tech to purchase a light weight Unmanned Aerial 
Vehicle (UAV) drone. This equipment captures high resolution aerial imagery in an efficient manner, enabling 
the business to now provide a complete remote sensing service.

  

Project Overview

Local Action Group Laois LCDC

Implementing Partner Laois Partnership Company

Project Name Purchase of specialist Unmanned Aerial Venicle 
(UAV) surveying unit

Promoter Name Aerial Agri Tech

Address Portlaoise, Co. Laois

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Enterprise Development

LEADER Grant Amount €12,250.00

Purchase of Specialist Unmanned Aerial Venicle (UAV) Surveying Unit

LEADER Programme
2014-2020
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Drumlin Trails is a bike hire business located in north Monaghan mid-way between Glaslough and Emyvale. 
Established by Joanna Farmer, Drumlin Trails builds on a bike rental business set up by her father. This small, 
thriving rural business has extended its range of bikes on offer to include electric bikes, as well as developing 
a range of bike trails using online maps. Routes include short and more extended, day-long options and are 
informed by the local landscape, as well as cultural and historical knowledge. LEADER supported development of 
this tourism business by providing grant support for purchase of ten electric bikes and related safety equipment, 
as well support for web based marketing, including a new website.

  

Project Overview

Local Action Group Monaghan LCDC

Implementing Partner Monaghan Integrated Development CLG

Project Name Drumlin Trails Bike Hire

Promoter Name Joanna Farmer

Address Knockafubble, Emyvale, Co. Monaghan

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Rural Tourism

LEADER Grant Amount €13,168.93

Drumlin Trails Bike Hire

The Linguan Valley is located between southwest Kilkenny, Slievenamon mountain in County Tipperary and the 
River Suir at the southern end of the border between Tipperary and Kilkenny. The region contains an abundance 
of archeological and heritage sites. To the east sits the stone circle summit of Kilmacoliver Hill above the pretty 
village of Tullaghought and to the south lies the portal tomb at Killonerry.  An amazing number of very significant 
heritage and tourism sites also lie in this area. This LEADER project supported training in tourism initiatives and 
skills to a network of community and small business groups in the Linguan River Valley region. It concentrated 
on promoting ‘heritage tourism’ and marketing the requirements of ‘Ireland’s Ancient East’ brand.

  

Project Overview

Local Action Group Kilkenny LEADER Partnership

Implementing Partner Kilkenny LEADER Partnership

Project Name Linguan Valley Tourism Training

Promoter Name Kilkenny LEADER Partnership

Address 8 Patricks Court, Patrick St, Gardens, Kilkenny

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Rural Tourism

LEADER Grant Amount €4,500.00

Linguan Valley Tourism Training

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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Since 2012, the Borris House Festival of Writing and Ideas has brought a range of practitioners together including 
writers, artists, film-makers, political commentators, musicians and architects. LEADER provided support for 
marketing and advertising of the 2018 festival which ran from June 8th to the 10th. Over 70 speakers explored 
a diverse range of topics in fiction and factual writing such as disability, crime, gender, war, grief and religion.  
Over the years the festival has brought names such as Sebastian Barry, PJ Harvey, Bob Geldof, Mary Robinson 
and Cillian Murphy to the small rural village of Borris in Carlow. The historic, picturesque Borris House provides 
the main setting for the festival where a casual, relaxed atmosphere supports sharing ideas and inspiration.

  

Project Overview

Local Action Group Carlow LCDC

Implementing Partner Carlow County Development            
Partnership CLG

Project Name Borris House Festival of Writing and Ideas

Promoter Name Festival of Writing and Ideas Ltd

Address Borris House, Borris, Co. Carlow

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Rural Tourism

LEADER Grant Amount €20,751.20

Borris House Festival of Writing and Ideas

LEADER Programme
2014-2020

Úna Bhán Tourism Cooperative was established in 1990 to assist in the development and marketing of community 
based rural tourism in county Roscommon. Cooperative members cover a range of tourism-related areas such 
as accommodation, services and craft enterprises. Úna Bhán is also strongly involved in many community events 
and activities. LEADER supported the purchase of computer and printing equipment to enable Úna Bhán better 
use information technology and social media in its activities. Benefits of this equipment will be long lasting and 
examples include facilitating the development of Úna Bhán’s online shop which has seen an increase in sales 
and visitors, as well as supporting delivery of digital training courses for the local community.

  

Project Overview

Local Action Group Roscommon LCDC

Implementing Partner Roscommon LEADER Partnership

Project Name Purchase of computer equipment to expand innovative on-
line sales and develop rural tourism business

Promoter Name Úna Bhán Tourism Co-operative Society

Address Grounds of King House, Main Street, 
Boyle, Co. Roscommon

LEADER Theme Economic Development, Enterprise   
Development and Job Creation

LEADER Sub-theme Rural Tourism

LEADER Grant Amount €5,008.25

Purchase of Computer Equipment to Expand Innovative On-line Sales 
and Develop Rural Tourism Business

LEADER Programme
2014-2020
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Caherconnell Archaeology Field School and Visitor Centre is located on the Davoren family farm in the Burren. 
A medieval ringfort and the Caherconnell stone fort are also located on this farm. Before the field school was 
established in 2010, there was a lack of knowledge on its specific history, which the school has been instrumental 
in addressing. Caherconnell Archaeology Field School continues to develop and establish itself as an international 
centre of learning. LEADER supported the purchase of archaeological surveying equipment for the school. This 
enabled the expansion of courses offered to include a new Archaeological Surveying  Course. It also  facilitated 
the use of digital surveying equipment in all courses to support the development of highly transferable skills.

  

Project Overview

Local Action Group Clare Local Development Company

Implementing Partner Clare Local Development Company

Project Name Archaeological Tuition – Caherconnell              
Archaeology Field School

Promoter Name John Davoren (Burren Forts Ltd.)

Address Caherconnell Fort, Carron, Kilfenora, Co. Clare

LEADER Theme Economic Development, Enterprise              
Development and Job Creation

LEADER Sub-theme Rural Tourism

LEADER Grant Amount €10,000.00

Archaeological Tuition – Caherconnell Archaeology Field School

LEADER Programme
2014-2020

Slí Mara Thoraí Teoranta is a newly established marine tourism business based in Tory Island. It aims to provide 
the highest quality marine tourism service to visitors to the island by offering angling trips, historical tours around 
the island and information on local marine and bird life. LEADER funding was secured for the purchase of a P5 
licensed boat, equipment, trailer as well as marketing. Three seasonal jobs were created by the business due to 
this expansion. Additionally, the attraction of more marine tourism visitors to the island has increased employment 
opportunities in other areas such as accommodation and food outlets. This is especially important as there is 
limited employment growth on Tory Island and this business has brought new energy to the island’s economy.

  

Project Overview

Local Action Group Donegal LCDC

Implementing Partner Comhar na nOileán CTR

Project Name Slí Mara Thoraí Teoranta

Promoter Name Séamús Mac Ruaidhrí

Address Baile Thiar Oileán Thoraigh Co. Dún na 
nGall

LEADER Theme Economic Development, Enterprise 
Development and Job Creation

LEADER Sub-theme Rural Tourism

LEADER Grant Amount €82,624.85

Slí Mara Thoraí Teoranta

LEADER Programme
2014-2020
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The Innovation Hub and Fab Lab at Portarlington Enterprise Centre opened in June 2018. It is an important 
resource enabling the area to harness opportunities in the digital economy. The Fab Lab is a workshop space 
for digital fabrication, learning and early stage prototyping. It provides access to tools such as laser cutters, 
computer numerical control (CNC) routers and 3D printers. The LEADER Programme supported the delivery of a 
training programme supporting the maintenance and use of the Fab Lab. It is comprised of two broad strands. 
The first trained a core group of volunteer coordinators with skills to assist in the Fab Lab’s management and 
maintenance. The second strand provided five separate themed training programmes to potential Fab Lab users.

  

Project Overview

Local Action Group Laois LCDC

Implementing Partner Laois Partnership Company

Project Name Digital Based Training Programme to Support 
Development of the Fab Lab Facility in Portarlington

Promoter Name Portarlington Enterprise Centre

Address Canal Road, Portarlington, Co. Laois

LEADER Theme Economic Development, Enterprise 
Development and Job Creation

LEADER Sub-theme Broadband

LEADER Grant Amount €7,161.25

Digital Based Training Programme to Support Development of the Fab Lab Facility 

The IRD owned Cairn International Trade Centre has an up to 1 Gbit fibre broadband connection. LEADER supported 
extending this connection to Enterprise House in Kiltimagh using a robust wireless link. Businesses in both buildings 
now have access to up to 1 Gbit fibre broadband.  They also benefit from a reliable, quality broadband service 
because of the resilient back-up link with negligible risk of service disruption. Businesses can now collaborate 
effectively through digital platforms with partners in other locations. It is also a symmetrical service with reliable 
standard upload and download speeds of 100Mb included with the rental, with up to 1 Gbit services available. 
This project has benefitted existing business, supported new jobs and attracted new multinational businesses. 

  

Project Overview

Local Action Group Mayo LAG

Implementing Partner South West Mayo Development 
Company CLG

Animating Partner IRD Kiltimagh CLG
Project Name IRD Kiltimagh Broadband Extension

Promoter Name IRD Kiltimagh CLG
Address Aiden St, Kiltimagh, Co. Mayo
LEADER Theme Economic Development, Enterprise 

Development and Job Creation
LEADER Sub-theme Broadband
LEADER Grant Amount €7,887.37

IRD Kiltimagh Broadband Extension

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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  iRoUTE (Integrated Rural Urban Transport Evolution) Conference

LEADER Programme
2014-2020
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  iRoUTE (Integrated Rural Urban Transport Evolution) Conference

LEADER Programme
2014-2020
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  iRoUTE (Integrated Rural Urban Transport Evolution) Conference

LEADER Programme
2014-2020
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  iRoUTE (Integrated Rural Urban Transport Evolution) Conference

LEADER Programme
2014-2020
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  Corduff Raferagh Community Centre

LEADER Programme
2014-2020
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  Corduff Raferagh Community Centre

LEADER Programme
2014-2020
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  Corduff Raferagh Community Centre

LEADER Programme
2014-2020
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  Corduff Raferagh Community Centre

LEADER Programme
2014-2020
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  Cullohill Community Plan

LEADER Programme
2014-2020
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  Cullohill Community Plan

LEADER Programme
2014-2020
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  Cullohill Community Plan

LEADER Programme
2014-2020
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  Cullohill Community Plan

LEADER Programme
2014-2020
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  Purchase of Exoskeleton Rehabilitation Suit

LEADER Programme
2014-2020
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  Purchase of Exoskeleton Rehabilitation Suit

LEADER Programme
2014-2020
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  Purchase of Exoskeleton Rehabilitation Suit

LEADER Programme
2014-2020
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  Purchase of Exoskeleton Rehabilitation Suit

LEADER Programme
2014-2020
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Through application of the ‘learning by doing’ drama methodology the Expressing Employability project, with 
support from LEADER, trained learners with core employability skills and helped build self-confidence. This 
approach has notable benefits for the long-term unemployed and those who need to adapt their skills to the 
current labour market. Over 15 weeks, module one focused on developing personal (e.g. building confidence, 
taking initiative) and interpersonal (e.g. effective communication, problem solving) skills. Over 20 weeks, module 
two focused on transferable skills and utilised core employability skills to implement a range of tasks to develop a 
public performance, such as financial management, costume design and set construction. The public performance 
gave visibility to the project and the learners, enhancing their self-esteem and active community engagement.

  

Local Action Group Limerick LCDC

Implementing Partner Ballyhoura Development CLG

Project Name Expressing Employability

Promoter Name County Limerick Youth Theatre

Address 73 O’Connell Street, Limerick, Co. Limerick

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €26,550.00

Expressing Employability

Project Overview

LEADER Programme
2014-2020

The OFFline Film Festival is dedicated to making and screening quality short and feature-length fiction and                     
documentary films. LEADER supported the festival to establish an animation hub and residency, as well as aiding 
two talented emerging animators to participate in a six-month residency, showcasing their work at the 2018 OFFline 
Film Festival. The animators were provided with studio space, mentoring and post-production support, as well as 
accommodation and a living expenses stipend. LEADER also provided support towards the purchase of computer, 
software and film equipment. More broadly, the project encouraged the animators to see Birr as a potential base 
for future enterprises, with benefits such as affordable office space, high speed broadband and a creative culture.

  

Project Overview

Local Action Group Offaly LCDC

Implementing Partner Offaly Local Development Company

Project Name OFFline Film Festival Animation Residency

Promoter Name Birr 20:20 Vision Company LBG

Address Green Street, Birr, Co. Offaly

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €39,248.02

OFFline Film Festival Animation Residency

LEADER Programme
2014-2020
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The Bridgeways Family Resource Centre CLG is run by a local voluntary management committee and operates as 
a community development and family support project for the town. The centre hosts a variety of programmes 
and activities which address issues such as isolation, physical and mental health, while also hosting a youth club 
for teenagers among other activities. This project supported the development of a youth space for the growing 
number of adolescents in Ballymahon. This space is safe, friendly and provides youths with an arena to access 
information, engage in education and to relax and unwind. Funding was used to purchase a range of modern 
technology and musical instruments for the space along with water sports equipment.

  

Project Overview

Local Action Group Longford LCDC

Implementing Partner Longford Community Resources CLG

Project Name Bridgeways Family Resource Centre Youth          
Facilities Enhancement

Promoter Name Bridgeways Family Resource Centre CLG

Address Main Street, Ballymahon, Co. Longford

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €16,931.25

Bridgeways Family Resource Centre Youth Facilities Enhancement

Clár Integrated Resource Development Company Ltd (IRD) Ltd is a voluntary community organisation committed 
to the integrated development of resources of within the region. Its primary aim and activity is the promotion of 
the development of the town of Claremorris and its surrounding hinterlands. One of the key areas of development 
that IRD is involved in is the development of services and resources for the rural youth. This project serves the 
rural youth in particular by using LEADER funding to purchase audio recording equipment for Claremorris Town 
Hall. This facilitates individuals, or groups of teenagers, with access to audio recording equipment to enable 
them to produce demo recordings of their music.

  

Project Overview

Local Action Group Mayo LCDC

Implementing Partner South West Mayo Development Company CLG

Project Name Audio Recording Facility Principally for Teenagers

Promoter Name Clar Regional Centre Ltd (T/A Claremorris Town 
Hall)

Address Claremorris Town Hall Theatre, Claremorris, Co. 
Mayo

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €16,520.43

Audio Recording Facility Principally for Teenagers

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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The Ardee And District Community Trust CLG (Dee Hub) is a not for profit organisation that opened a Youth and 
Community Resource Hub in Ardee, Co. Louth in 2016. The purpose of the Hub is to provide programmes and 
services to address the needs of young people in the town and surrounding area particularly those at risk of 
disadvantage and social exclusion. Support from LEADER enabled the delivery of a creative/digital media-training 
programme consisting of web development, animation, video production, games development, photography and 
app development. The training was targeted at 15 to 35-year-old early school leavers, unemployed, non-college 
attendees or individuals who have failed to complete their college course, with a view to providing them with a 
stepping stone to a future career in these areas.

  

Project Overview

Local Action Group Louth LCDC

Implementing Partner Louth Leader Partnership

Project Name Youth Creative Development Training Programme

Promoter Name Ardee And District Community Trust CLG

Address Church Hill, Ardee, Co. Louth

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €8,967.24

Youth Creative Development Training Programme

LEADER Programme
2014-2020

The LEADER Programme supported the purchase of a bank of musical instruments to be made available to the 
young people of the Co. Roscommon, encouraging them to take up music and enhance their musical skills. This 
project is particularly beneficial for those whose families may not be in a position to purchase musical instruments 
and allows them access to such equipment for free. By developing a music bank, all young people can test the 
different instruments and see which one suits them best. This project promotes social inclusion among rural 
youth by opening up access to everyone, particularly those who are already socially excluded, and giving them 
the opportunity to learn how to play a musical instrument which may not happen otherwise.

  

Project Overview

Local Action Group Roscommon LCDC

Implementing Partner Roscommon LEADER Partnership

Project Name Roscommon Sound and Music Bank

Promoter Name Roscommon Public Participation Network

Address Aras an Chontae, Roscommon

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €32,525.64

Roscommon Sound and Music Bank

LEADER Programme
2014-2020
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Castletown Accordion Orchestra was established in 1981. LEADER supported the orchestra to rebrand itself as 
the Accora Orchestra. Rebranding was a collaborative process involving the youth orchestra, committee and 
design experts. The name ‘Accora’ is derived from the first five letters of accordion. It is also a play on chara, a 
chairde and a chorus reflecting the orchestra’s ethos. LEADER also supported the newly named Accora Orchestra 
to invest in quality musical instruments and equipment including a bass accordion, percussion instruments, an 
amplifier, microphones, speakers and a trailer for transport. This has helped to enhance the orchestra’s overall 
sound with a particular emphasis on outdoor performance.

  

Project Overview

Local Action Group Cavan LCDC

Implementing Partner Cavan County Local Development

Project Name Castletown Accordion Orchestra 

Promoter Name Accora Orchestra

Address Mullagh, Co. Cavan

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €10,752.83

Castletown Accordion Orchestra

LEADER Programme
2014-2020

The LEADER Programme supported a piece of research on rural youth and families in the Duhallow region. A 
socio economic and demographic analysis was compiled using various data sources and a comprehensive needs 
analysis was also undertaken with young people up to 35 years of age in the region. This involved focus group 
interviews and surveys with youths, parents, teachers, sports and youth leaders to ensure that all views and 
opinions were included. Findings from this research resulted in the development of a 3-year plan which includes 
service planning and developments targeting young people and rural families. The recommendations from this 
research will also be actionable by both IRD Duhallow and other relevant agencies in the future.

  

Local Action Group Cork North LCDC, Cork South LCDC & Kerry LCDC

Implementing Partner IRD Duhallow CLG

Project Name Duhallow Youth Research Project

Promoter Name IRD Duhallow CLG

Address James O’Keeffe Institute, Newmarket, Co. Cork

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €19,001 (€12,647 Cork North LCDC, €2,582 
South Cork LCDC, €2,582 Kerry LCDC)

Duhallow Youth Research Project

Project Overview

LEADER Programme
2014-2020
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Kids Own Publishing Partnership reached its 20th year in 2017. Over the years it has built an archive of children’s 
artwork. LEADER supported the creation of a digital space to showcase this work to a wider audience than 
previously could be reached. It can be described as a virtual children’s cultural centre containing books, art and 
projects. The digital space also acts as a live event platform for contemporary arts practice with children and young 
people, helping increase engagement and accessibility. Kids Own Publishing Partnership is the only dedicated 
publisher of books by children and for children in Ireland. Core aims that form part of its future plans include 
increasing the visibility of children’s artwork and writing through publishing, exhibition and dissemination.

  

Project Overview

Local Action Group Sligo LCDC

Implementing Partner County Sligo LEADER Partnership Company

Project Name Digital Space for Children’s Artwork and 
Writing

Promoter Name Kids’ Own Publishing Partnership

Address 40 Wolfe Tone Street, Sligo, Co. Sligo

LEADER Theme Social Inclusion

LEADER Sub-theme Rural Youth

LEADER Grant Amount €14,739.75

Digital Space for Children’s Artwork and Writing

LEADER Programme
2014-2020

The Ballymore Eustace Brass and Reed Band are a concert band that was founded in 1875. Today, they have 
over 30 members playing a wide variety of music including pop, classical, Irish traditional and some brass band 
favourites. This band has performed on the national and international stage, however its primary focus has 
been on performing at local events and contributing to community life in Ballymore Eustace. Band rehearsals 
take place in their band hall in Ballymore Eustace on a weekly basis. The band hall is an old building however, 
resulting in it being particularly cold during the winter months. LEADER supported the refurbishment and future 
proofing of the Band Hall by installing insulation and a new heating system.

  

Project Overview

Local Action Group Kildare LCDC

Implementing Partner County Kildare LEADER Partnership

Project Name Ballymore Eustace Band Hall Refurbishment

Promoter Name Ballymore Eustace Band Hall Committee

Address Bishopsland, Ballymore Eustace, Co. Kildare

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €60,600.05

Ballymore Eustace Band Hall Refurbishment

LEADER Programme
2014-2020
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The Sligo Cancer Support Centre was set up in 2004 as a place of peace and hope where people with cancer and 
their families can access a number of services in a caring and tranquil environment in the North West of Ireland. 
Notably, the support centre offers a place where people can have solidarity with others on their journey. The centre 
offers a number of services including a drop-in service for support and advice, one to one counselling, counselling 
psychotherapy and bereavement counselling, as well as number of different support groups, workshops and 
activities such as yoga. As the centre often relies on the help of volunteers to run their services, LEADER support 
was obtained to provide basic counselling and client support services for their volunteers.

  

Project Overview

Local Action Group Sligo LCDC

Implementing Partner Sligo LEADER Partnership Company Ltd

Project Name Sligo Cancer Support Centre Volunteer Training

Promoter Name Sligo Cancer Support Centre CLG

Address 44 Wine Street, Sligo, Co. Sligo

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €4,200.00

Sligo Cancer Support Centre Volunteer Training

The Tinahely Sports Hall is an important asset in the community of Tinahely. The hall hosts a multitude of 
events, including handball, racquetball, trad and sean nos dancing and concerts, among other uses by different 
community groups. Tinahely Community Sports Hall Ltd lodged a funding application to LEADER to carry out 
major renovation works including the extension to front of their sports hall, and the replacement of the existing 
asbestos roof. These new works provide a new accessible entrance, covered porch and entrance area, kitchen, 
stores and new toilets. As well as a relocation of existing stairs, minor amendments to internal layout and 
amendments to elevations were made.

  

Project Overview

Local Action Group Wicklow LCDC

Implementing Partner County Wicklow Partnership

Project Name Tinahely Community Sports Hall Renovation

Promoter Name Tinahely Community Sports Hall Ltd

Address Unit 18, Riverside Business Centre, Tinahely, Co. 
Wicklow

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €303,941.05

Tinahely Community Sports Hall Renovation

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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Remember Us is a charity established by Nora Roban in 1998 to provide an outlet for special needs children and 
their families, both of whom often experience severe social isolation and lack of available supports. Over 250 
families now participate in the activities offered by Remember Us. LEADER helped realise a long-held dream to 
develop a centre of excellence to provide supports and services for special needs children and their families in 
one central location. Remember Us purchased their own building however it needed to be retrofitted to make 
it fit for purpose. The LEADER Programme supported capital investment for the fit-out of the newly established 
facility for children and young adults expanding the services of Remember Us Special Needs group.

  

Project Overview

Local Action Group Dublin Rural LEADER

Implementing Partner Fingal LEADER Partnership CLG

Project Name Remember Us Special Needs Centre

Promoter Name Remember Us Special Needs Group

Address Unit 5, Balbriggan Retail Park, Balbriggan, Co. 
Dublin

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €200,000.00

Remember Us Special Needs Centre

LEADER Programme
2014-2020

The Ankara Festival is a unique annual cultural event promoting diversity and social inclusion. First held in 2015, 
attendance has grown with people traveling from all parts of Ireland, but also the UK and Nigeria. The colourful 
Ankara fabric commonly worn in Nigeria gives the festival its name, representing its diverse cultural heritage. 
Organised by the Association for Nigerian Community in County Clare (ANCC), Ankara Festival brings the local 
Nigerian and wider community together to celebrate, showcase and preserve Nigerian culture through music, 
fashion, food, dance, song and poetry. The ANCC successfully gained LEADER support towards essential sound 
equipment in 2017. This equipment is available for use in all ANCC activities, and wider community activities.

  

Project Overview

Local Action Group Clare Local Development Company

Implementing Partner Clare Local Development Company

Project Name Sound Equipment for Ankara Festival

Promoter Name Association for Nigerian Community in County 
Clare

Address Ennis, Co. Clare

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €6,860.00

Sound Equipment for Ankara Festival

LEADER Programme
2014-2020
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Connemara Community Radio is a community based, not-for-profit radio station established in 1995 broadcasting 
in north and west Connemara. It has been awarded a 10-year broadcasting licence from the Broadcasting Authority 
of Ireland (BAI), and this LEADER project aimed to help the station meet some of BAI’s conditions attached to 
this licence by enhancing its services. LEADER supported Connemara Community Radio to adjust one of its 
three studios to meet accessibility requirements as well as the completion of remedial fire safety works and 
the installation of an efficient heating system. It also facilitated the upgrade of broadcasting equipment, further 
helping to improve output and meet current broadcasting standards. 

  

Project Overview

Local Action Group Forum Connemara

Implementing Partner Forum Connemara

Project Name Connemara Community Radio Studio Accessibility       
Requirements and Equipment Upgrade Works

Promoter Name Connemara Community Radio

Address Letterfrack, Co. Galway

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach          
Communities

LEADER Grant Amount €31,818.60

Connemara Community Radio Studio

The aim of the Healthy Relating Programme is to provide teenagers and young people with life skills and training in 
different aspects which are pertinent to modern life, especially in the realm of sex education. Training, supported 
by LEADER, helped inform and give young people the skills to make safe, healthy and respectful decisions in 
relationships in order for them to feel confident, knowledgeable and protected in the area of relationships 
and sexuality. Specifically, young people obtained awareness, knowledge and coping skills to deal with: early 
sexualisation; influence of media; youth culture; age of consent and sexual consent; gender equality; body Image; 
Influence of internet pornography; respecting personal boundaries; value clarification and communication skills.

  

Project Overview

Local Action Group Kerry LCDC

Implementing Partner NEWKD (North, East and West Kerry Development 
Company)

Project Name Healthy Relating Programme - NEWKD 

Promoter Name NEWKD

Address Áras An Phobail, Boherbee, Tralee, Co. Kerry

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €66,375.00

Healthy Relating Programme - NEWKD

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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The Butterfly Club, operating in Rathkeale since 2004 and Abbeyfeale since 2009, is a social club for children and 
teenagers with special needs. This voluntary organisation aims to provide leisure activities in a safe, fun filled 
environment for children and young adults with special needs, while providing respite for parents and guardians. 
Due to the growing needs of the number of children wishing to attend the club, LEADER funding was availed 
of to support the fit out of a sensory room for children with autism and similar conditions, which will create an 
additional calm, safe space, and comfortable environment for them.

  

Project Overview

Local Action Group Limerick LCDC

Implementing Partner West Limerick Resources

Project Name Fit out of Butterfly Club Sensory Room

Promoter Name The Butterfly Club CLG

Address Rathkeale Community Childcare, New line, 
Rathkeale, Co. Limerick

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €12,597.41

Fit Out of Butterfly Club Sensory Room

LEADER Programme
2014-2020

The Irish Street Arts, Circus & Spectacle Network (ISACS) is a voluntary organisation and Ireland’s leading support 
and advocacy organisation for the development of Street Arts, Circus and Spectacle Art Forms. LEADER funded 
the development of a new social circus ‘Sorcas Garman’. This initiative acts as a way to engage young people 
in creative and physical activity by allowing them to engage in circus activities such as juggling, stilt-walking, 
basic acro, hula hoop and many more. These skills promote team building, develop self-esteem, encourage safe 
risk-taking and increase trust and responsibility. The wide range of physical and challenging mental activities is 
proven to stimulate, inspire, encourage and motivate young people to learn and grow.

  

Project Overview

Local Action Group Wexford LCDC

Implementing Partner Wexford Local Development

Project Name Sorcas Garman (Youth Circus Wexford) Training

Promoter Name Irish Street Arts, Circus and Spectacle Network

Address Spawell Road, Wexford Town, Co. Wexford.

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targreted at Hard to Reach           
Communities

LEADER Grant Amount €22,292.60

Sorcas Garman (Youth Circus Wexford) Training

LEADER Programme
2014-2020
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Caltra Community Centre Development Association (CCCDA) received funding under the previous LEADER 
programme (2007-2013) to initially fund a feasibility study for the construction of a new community centre 
in the village, followed by a capital grant of almost €500,000 to begin construction on this local amenity. In 
2018, the CCCDA lodged another application to address the lack of appropriate stage and storage facilities in 
the Community Centre, as these were deemed to interfere with the use of the main hall for other recreational 
purposes. LEADER funding supported an extension to the rear of the building to include a permanent stage area 
and suitable storage facilities to ensure the centre can be used as a multipurpose facility, and to its full capacity. 

  

Project Overview

Local Action Group Galway Rural Development Company

Implementing Partner Galway Rural Development Company

Project Name Extension to Caltra Community Centre to 
Provide a Stage and Storage Space

Promoter Name Caltra Community Centre Development                 
Association (CCCDA)

Address Caltra, Ballinasloe, Co. Galway

LEADER Theme Social Inclusion

LEADER Sub-theme Basic Services Targeted at Hard to Reach 
Communities

LEADER Grant Amount €96,929.00

Caltra Community Centre Development

SECAD supports the development of the community sector. SECAD understands that the needs of a community 
can change and the capacity of a community to seek the supports to address change can be challenging. SECAD’s 
Community Training and Capacity Building Programme, supported by LEADER, worked with communities to offer 
advice and guidance on project design and development and help community groups and volunteers to upskill 
and empower them to plan and manage their projects or activities. This training included a number of aspects, 
such as helping communities to identify their needs, help them to make a development plan and prepare funding 
applications, as well as training in aspects such as public relations, social media and effective governance.

  

Project Overview

Local Action Group Cork West LCDC & Cork South LCDC

Implementing Partner SECAD (South East Cork Area Development) 
Partnership CLG)

Project Name Community Training and Capacity Building 
Programme

Promoter Name SECAD (South East Cork Area Development) 
Partnership CLG)

Address Midleton Communtiy Enterprise Centre, 
Knockgriffin, Midleton, Co. Cork

LEADER Theme Social Inclusion
LEADER Sub-theme Basic Services Targeted at Hard to Reach 

Communities
LEADER Grant Amount €99,630.00

Community Training and Capacity Building Programme

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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  Biomass Supply Chain Upgrade

LEADER Programme
2014-2020
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  Biomass Supply Chain Upgrade

LEADER Programme
2014-2020

71



  Biomass Supply Chain Upgrade

LEADER Programme
2014-2020
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  Biomass Supply Chain Upgrade

LEADER Programme
2014-2020
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  Westport Beekeepers Equipment

LEADER Programme
2014-2020
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  Westport Beekeepers Equipment

LEADER Programme
2014-2020
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  Westport Beekeepers Equipment

LEADER Programme
2014-2020
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  Meath River Rescue Equipment Upgrade

LEADER Programme
2014-2020
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  Meath River Rescue Equipment Upgrade

LEADER Programme
2014-2020
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  Meath River Rescue Equipment Upgrade

LEADER Programme
2014-2020
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  Coastal Explorers Programme

LEADER Programme
2014-2020
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  Coastal Explorers Programme

LEADER Programme
2014-2020
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  Coastal Explorers Programme

LEADER Programme
2014-2020
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  Coastal Explorers Programme

LEADER Programme
2014-2020
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  Coastal Explorers Programme

LEADER Programme
2014-2020
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  Coastal Explorers Programme

LEADER Programme
2014-2020
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The Wicklow Way Partnership have developed an inspection template for owners and managers of recreation 
trails in Wicklow to ensure consistent quality and promote biodiversity across all trails in the county.  Waymarked 
trails in Wicklow are currently under the ownership and responsibility of a wide variety of individuals and  groups, 
each of which has a different inspection regime. The LEADER Programme supported the development of a set 
standard and common approach for the inspection of different recreation trails. It is envisioned that a unanimous 
inspection regieme for the entire Wicklow Way will be established as a result of this project, followed by Wicklow’s 
other waymarked trails.

  

Project Overview

Local Action Group Wicklow LCDC

Implementing Partner County Wicklow Partnership

Project Name Trails Inspection Template

Promoter Name County Wicklow Partnership

Address 3rd Floor, Avoca River House, Bridgewater Centre, 
Arklow,  Co.Wicklow.

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity

LEADER Grant Amount €14,878.08

Wicklow Way Partnership - Trails Inspection Template

This project is based on recommendations derived from the 2016 Oola Tidy Towns Group ‘Village Enhancement 
Plan’ which aimed to enhance Oola village from both an environmental and aesthetic perspective by creating 
a biodiverse environment for native flora and fauna on the N24 roadside on both Oola village approaches from 
counties Tipperary and Limerick. The LEADER Programme supported the initial clearance of the area, followed 
by the planting of derelict public land on the roadside margins with appropriate native trees, shrubs and flowers. 
Such measures will impact positively on the environmental sustainability and visual presentation of the locality.

  

Project Overview

Local Action Group Limerick LCDC

Implementing Partner Ballyhoura Development CLG

Project Name Oola Tidy Towns Village Enhancement Plan

Promoter Name Oola Tidy Towns Group

Address Main Street, Oola, Co. Limerick

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity

LEADER Grant Amount €14,261.62

Oola Tidy Towns Village Enhancement Plan

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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Inch Gun club, formed in 1970, is a strong local community organisation which has led the way on several 
conservation projects since its establishment. This project aimed to increase and enhance the biodiversity on Inch 
Island through the rejuvenation of three existing wetland habitats that had become encroached with vegetation. 
This encroachment has resulted in a loss of available habitat for endangered wetland species such as the Newt, 
Common Frog, Leislier Bat as well as resident and overwintering Wildfowl. The LEADER Programme supported 
the careful clearance of mature bush vegetation using mechanical and manual methods. The approach employed 
is in line with the standard recognised method for the preservation and enhancement of wetland sites. 

  

Project Overview

Local Action Group Donegal LCDC

Implementing Partner Inishowen Development Partnership

Project Name Inch Island Wetland Biodiversity Project

Promoter Name Inch Gun Club

Address Strahack Farm, Inch Island, Co. Donegal

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity

LEADER Grant Amount €2,363.85

Inch Island Wetland Biodiversity Project

LEADER Programme
2014-2020

The LEADER Programme provided financial support to hire a suitably qualified professional to aid in the 
development of a sustainable biodiversity plan for Louth Village. This plan highlights actions, as well as potential 
project ideas that can be implemented in Louth Village. It also includes budget costings for project implementation. 
Findings from the biodiversity plan also lay the groundwork to further enhance the biodiversity and visual 
appearance of Louth Village, and to showcase the town as a possible tourist attraction, in an effort to benefit 
the local economy of the area. 

  

Project Overview

Local Action Group Louth LCDC

Implementing Partner Louth Leader Partnership

Project Name Louth Village Biodiversity Plan

Promoter Name Louth Village Tidy Towns

Address Tullycahan, Louth, Co. Louth

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity

LEADER Grant Amount €3,265.65

Louth Village Biodiversity Plan

LEADER Programme
2014-2020
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The Irish Wildlife Trust Laois/Offaly Branch is a voluntary organisation set up in 2013 that aims to promote wildlife 
and habitat conservation within the locality as well as the positive use and enjoyment of natural heritage within 
Laois and Offaly. The LEADER Programme supported the purchase of equipment and machinery to enable the 
organisation to successfully establish and manage wildflower meadows in the county, in partnership with local 
community groups. This equipment also allows for the harvest of local wildflower seed to use on these meadows, 
which will help increase the diversity of species within them using Irish native species. Such measures will help 
to deliver on the National Pollinator Plan and will also be of assistance to Tidy Towns groups in the area.

  

Project Overview

Local Action Group Laois LCDC

Implementing Partner Laois Partnership Company

Project Name Purchase of Meadow Maintenance Equipment 
and Machinery

Promoter Name The Irish Wildlife Trust Laois/Offaly Branch

Address 5 Laurel Court, Dublin Road, Portlaoise, Co.Laois

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity

LEADER Grant Amount €8,558.03

Meadow Maintenance - Irish Wildlife Trust Laois/Offaly Branch 

LEADER Programme
2014-2020

The Cool Planet Experience (CPE) is the first public visitor experience on climate change in Ireland. The CPE aims 
to educate and engage the public on the causes and impacts of climate change and to inform the public on what 
they can do to mitigate against it. It does so by providing an interactive experience based in the Powerscourt 
Estate. The LEADER Programme supported the CPE by funding the purchase of a movable dome which has 
allowed them to expand their operations from their existing building in which they had limited space. This dome 
can now facilitate a number of meetings and workshops, and as it is portable, the dome can also be used in 
other locations.

  

Project Overview

Local Action Group Wicklow LCDC

Implementing Partner County Wicklow Partnership

Project Name Cool Planet Experience (CPS)

Promoter Name Centre for Climate Change 

Address Powerscourt Estate, Enniskerry, Co. Wicklow

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity 

LEADER Grant Amount €17,831.25

1. Cool Planet Experience

LEADER Programme
2014-2020

88



The LEADER Programme supported ten environmental workshops which were held to help promote and preserve 
Ballyboughal’s unique hedgerow landscape. These workshops took place over the course of a year and covered 
topics such as bushcraft, biodiversity, hedge laying and foraging. These events aimed to promote the sustainable 
use of hedgerows and protect the wildlife that inhabit them by teaching the local community about the structures 
and life cycles within their surrounding hedgerows. Such measures may also help also foster increased rural 
tourism in the Ballyboughal area, ultimately benefiting the region as a whole.

  

Project Overview

Local Action Group Dublin Rural LEADER

Implementing Partner Fingal LEADER Partnership

Project Name Ballyboughal Environmental Workshop Series

Promoter Name Ballyboughal Hedgerow Society

Address Richardstown, Ballyboughal, Co. Dublin

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity

LEADER Grant Amount €2,923.63

Ballyboughal Environmental Workshop Series

LEADER Programme
2014-2020

The LEADER Programme supported four villages in Co. Cork to develop their own bespoke Village and 
Environmental Design Plans for their communities. These plans helped communities realise their potential and 
assisted them to prepare their service and environmental needs for the growing populations, based on community 
members decisions.Rathcormac is one of the villages involved that developed their Village and Environmental 
Design Plan over several months in conjunction with the Rathcormac community, the Avondhu Blackwater 
Partnership, UCC’s Planning and Research Unit and Cork County Council among other various state agencies. This 
work culminated with the completion of a village and area enhancement plan for the wider Rathcormac area.

  

Project Overview

Local Action Group Cork North LCDC

Implementing Partner Avondhu Blackwater Partnership CLG

Project Name Village and Environmental Design Plans

Promoter Name Avondhu Blackwater Partnership CLG

Address The Mill, Castletownroche, Co. Cork

LEADER Theme Rural Environment

LEADER Sub-theme Local Biodiversity

LEADER Grant Amount €19,800.00

Village and Environmental Design Plans

LEADER Programme
2014-2020
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Straw Chip Ltd is based in Co. Kildare and is a family farm run operation that has been engaged in the tillage 
sector for many years, supplying straw. They have developed a product that takes the dust particles and waste 
residues of straw to bind them together into a highly absorbent product called Straw Chip that can be used for 
bedding and feeding of animals. Straw Chip has mainly been used by the poultry, dairy, equine sectors as well 
as for small animals. The LEADER Programme supported Straw Chip Ltd to expand their processing capacity to 
develop pellet like ‘straw cubes’ that can be used in biomass heating appliances in domestic, commercial and 
industrial sectors.

  

Local Action Group Kildare LCDC

Implementing Partner County Kildare LEADER Partnership

Project Name Straw Pelleting Facility

Promoter Name Straw Chip Ltd.

Address Ballycullane, Athy, Co. Kildare

LEADER Theme Rural Environment

LEADER Sub-theme Renewable Energy

LEADER Grant Amount €105,000.00

Straw Pelleting Facility

Project Overview

LEADER Programme
2014-2020

EuroBlue is an Irish owned business in Wexford that specialises in developing AdBlue solutions. AdBlue is made 
from urea and is used to reduce emissions from diesel vehicles including commercial vehicles, buses, farm and 
construction vehicles, as well as everyday passenger cars. The AdBlue solution is placed in a separate tank to 
the fuel and is filtered in to help reduce the amount of Nitrous Oxides being produced, thereby reducing the 
amount of pollution entering the atmosphere. LEADER funding was sought via two separate projects to increase 
Euroblue’s production capacity, increase production efficiencies and also to alter their distribution network of 
AdBlue from mostly plastic containers to a pump system in filling stations similar to the current fuel pump system.

  

Project Overview

Local Action Group Wexford LCDC

Implementing Partner Wexford Local Development

Project Name EuroBlue Limited

Promoter Name EuroBlue Limited

Address Ballybrennan, Clonroche, Enniscorthy,                   
Co. Wexford

LEADER Theme Rural Environment

LEADER Sub-theme Renewable Energy

LEADER Grant Amount €193,362.80 (2 Separate Projects - 
€92,000.00 & €101,362.80)

LEADER Programme
2014-2020

EuroBlue Limited
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LEADER supported the establishment of a renewable energy heating system in the Wedding Barn at Hotel Doolin. 
This barn is a first for Doolin Village in Co. Clare, and bridges the traditions of a utilitarian building enclosing a 
courtyard and the modern needs of a low energy contemporary wedding venue. 9 Daikin Ducted Indoor Units 
connected to 3 Outdoor Units were installed as part of this project. Each Indoor Unit has a cooling capacity of 
6kw and a heating capacity of 7kw. This energy efficient form of heating at the Wedding Barn has a coefficient of 
performance (COP) of 4.5. In other words, for every 1 kw of electrical power consumed it provides 4.5kw of heating. 
This efficiency significantly exceeds any other type of electric heating and is far more efficient than oil or gas.

  

Project Overview

Local Action Group Clare Local Development Company

Implementing Partner Clare Local Development Company

Project Name Installation of Heat Recovery Units -             
Hotel Doolin Events Barn

Promoter Name Hotel Doolin

Address Hotel Doolin, Doolin, Co. Clare

LEADER Theme Rural Environment

LEADER Sub-theme Renewable Energy

LEADER Grant Amount €29,700.00

Installation of Heat Recovery Units - Hotel Doolin Events Barn

LEADER Programme
2014-2020

Woodrow Sustainable Solution Ltd forms a part of an Environmental Consultancy that was set up in 2004. They 
offer a wide range of services across environmental subjects including ecology, energy, sustainable construction, 
environmental education, training, and policy advice. In the wider aspects of environmental sustainability, they 
specialise in areas such as green building, energy efficiency and environmental auditing such as conducting bat 
surveys. Bat surveys are often undertaken to establish if bats are present before demolishing a building or  before 
building in certain areas. The LEADER Programme supported Woodrow Consultants to upgrade their current 
equipment and to purchase new equipment for carrying out bat surveys.

  

Local Action Group Sligo LCDC

Implementing Partner Sligo LEADER Partnership Company Ltd

Project Name Bat Survey Equipment

Promoter Name Woodrow Sustainable Solutions Ltd

Address Woodrow Environmental, Main Street,               
Ballisodare, Co. Sligo

LEADER Theme Rural Environment

LEADER Sub-theme Renewable Energy

LEADER Grant Amount €11,321.10

Bat Survey Equipment

Project Overview

LEADER Programme
2014-2020
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The LEADER Programme supported a study on the ecosystems of Lough Derg and its surrounding areas. Exploring its 
diversity, variability and controlling mechanisms, the study addressed environmental, social and socio-economic 
issues affecting Lough Derg, its natural resources, amenities and users. The project planned to stimulate an 
interest in the natural features of freshwater environments, and in the methods used to study them.  Relevant 
agencies, organisations and the general public were also informed and advised of the problems affecting Lough 
Derg as part of this project.

  

Project Overview

Local Action Group Tipperary LCDC

Implementing Partner North Tipperary LEADER Partnership

Project Name Surveillance of harmful blue-green algae in 
Lough Derg

Promoter Name Lough Derg Science Group

Address Castlelough, Portroe, Co. Tipperary

LEADER Theme Rural Environment

LEADER Sub-theme Water Resources

LEADER Grant Amount €6,405.32

Surveillance of Harmful Blue-green Algae in Lough Derg

This LEADER project supported the purchase of a small scale, light weight tracked forestry machine to determine 
if a viable income can be generated from a Continuous Cover Forestry (CCF) plantation on sensitive upland soils 
of the Castlecomer Plateau, in Co. Kilkenny. This CCF could potentially deliver an output of 28 tonnes per week 
of thinning material from the roadside plantations. This project also demonstrated a working model of how to 
mobilise increased timber output from small/mid-sized plantations and/or inaccessible sites. It also illustrated the 
machine’s suitability in facilitating the conversion of small/mid-sized private forestry plantations from ‘Clearfell 
Management’ to CCF. Results from this project also have a wider application for hardwood plantations regionally.

  

Project Overview

Local Action Group Kilkenny LEADER Partnership

Implementing Partner Kilkenny LEADER Partnership

Project Name Continuous Cover Forestry (CCF)

Promoter Name Eamon Mansfield

Address Skehana, Castlecomer, Co. Kilkenny

LEADER Theme Rural Environment

LEADER Sub-theme Renewable Energy

LEADER Grant Amount €15,221.25

Continuous Cover Forestry (CCF)

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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The Maigue Rivers Trust was established in 2016 to protect, enhance and cherish the rivers and lakes of the Maigue 
catchment for the benefit and enjoyment of all. The River Maigue has been known to support a high diversity of 
fish species; however, previous works and deterioration in water quality have had a negative impact on the fish 
and river ecology. The potential of the Maigue catchment to support diverse fish and invertebrate populations 
has long been recognized. While some fish surveys have been carried out, there is little information on other 
aspects of the river habitat, ecology and biodiversity. LEADER supported a river habitat survey to help fill these 
information gaps and enable the trust to prescribe appropriate actions and enhancement measures going forward.

  

Project Overview

Local Action Group Limerick LCDC

Implementing Partner Ballyhoura Development CLG

Project Name Study of In-Stream Biodiversity and the Status 
of Crayfish and Otters in the Maigue Catchment

Promoter Name The Maigue Rivers Trust

Address Kilfinane, Co. Limerick

LEADER Theme Rural Environment

LEADER Sub-theme Water Resources

LEADER Grant Amount €15,940.80

Study of In-Stream Biodiversity and the Status of Crayfish & Otters in the Maigue Catchment

The Moneygall Community Garden, opened in May 2019, was built in response to objectives set out in a Local 
Development Plan that identified the need to develop and sustain a garden and market space that makes the 
production and consumption of local food the norm for the local community. A large range of fruit and vegetables 
are now grown in the garden, and are then sold directly from the garden as well as from the local Cottage Market 
and local shops. The Garden Committee also run classes to educate people on growing their own vegetables and 
on other gardening elements such as composting. LEADER supported the purchase of a solar photovoltaic system, 
a rainwater harvesting system and an irrigation system to help maintain and water the fruit and vegetables.

  

Project Overview

Local Action Group Offaly LCDC

Implementing Partner Offaly Local Development Company

Project Name Moneygall Community Garden

Promoter Name Moneygall Community Garden

Address 5 Rathcarn, Moneygall, Birr, Co. Offaly

LEADER Theme Rural Environment

LEADER Sub-theme Water Resources

LEADER Grant Amount €7,064.37

Moneygall Community Garden

LEADER Programme
2014-2020

LEADER Programme
2014-2020
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Waterford LEADER Partnership CLG works on behalf of the Waterford Local Community Development Committee 
(LCDC) who are responsible for delivering the LEADER Programme in the county. Waterford LEADER Partnership  
decided to seek funding under a focus area of Rural Development Programme promoting greater awareness 
around water usage and conservation. Under this focus area, Waterford LEADER Partnership gained LEADER 
funding to provide training to different groups within the local community, such as Tidy Towns Groups and 
Farming Organisations, on the necessity for water conservation and recycling and how different conservation 
and recycling techniques can be implemented. 

  

Local Action Group Waterford LCDC

Implementing Partner Waterford LEADER Partnership CLG

Project Name Training on Water Conservation and          
Water Recycling  

Promoter Name Waterford LEADER Partnership CLG

Address Lismore Business Park, Lismore,           
Co. Waterford

LEADER Theme Rural Environment

LEADER Sub-theme Water Resources 

LEADER Grant Amount €11,080.00

Training on Water Conservation and Water Recycling

Project Overview

LEADER Programme
2014-2020

The LEADER Programme supported the implemention of an educational programme entitled ‘Tunnelling and  
Riverbank Enhancement’, developed and delivered by riverbank ecology experts. The training was available to 
community groups such as local angling clubs and tidy towns committees in the Moy River catchment area. It 
also provided participants with the correct protocols for liaising with all relevant organisations and agencies 
(e.g. Mayo County Council Heritage Officer & Water Community Officer, NPWS, IFI) when considering riverbank 
enhancement projects. The training provided a basic management template for the protection and enhancement 
of river banks and riparian zones, including dealing with issues such as ‘tunnelling’.

  

Project Overview

Local Action Group Mayo LCDC

Implementing Partner South West Mayo Development Company CLG

Project Name River Tunnelling Project

Promoter Name East Mayo Anglers Association

Address Market Street, Swinford, Co. Mayo

LEADER Theme Rural Environment

LEADER Sub-theme Water Resources

LEADER Grant Amount €1,450,00

River Tunnelling Project Training

LEADER Programme
2014-2020
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Marine litter is recognised as a global environmental problem. The River Moy Search and Rescue in Ballina, Co. 
Mayo were the first organisation in the country to seek a LEADER project for the removal of marine litter from 
inland waterways. This water based, ‘tidy towns like project’ aimed to have a positive impact on the local marine 
environment. The River Moy is a special area of conservation and therefore of enormous importance locally. 
LEADER funding supported the purchase of a new boat, refurbishment of an existing boat, purchase of marine 
equipment including kayaks, an underwater camera and dive scooters, as well as a box trailer for equipment to 
help conduct regular marine litter removal on the River Moy.

  

Project Overview

Local Action Group Mayo LCDC

Implementing Partner Mayo North East LEADER Partnership Company 
CLG

Animating Partner Moy Valley Resources IRD

Project Name Purchase of Litter Removal Equipment

Promoter Name River Moy Search and Rescue Ballina Limited

Address Old Quay School, Ballina, Co, Mayo

LEADER Theme Rural Environment

LEADER Sub-theme Water Resources

LEADER Grant Amount €73,135.76

Purchase of Litter Removal Equipment

LEADER Programme
2014-2020

Donabate Portrane Community and Leisure Centre is a registered charity and aims to work with the community, 
individuals and groups, to provide high quality sport and leisure activities, which are accessible and available to 
all. The centre has high water usage driven by its 1000 gym members who avail of shower facilities and 220,000 
visitors per annum who avail of toilet and handwashing facilities. Furthermore, the population of Donabate is 
due to increase by 4,000 in the next five years, therefore it is anticipated that the use of the centre and water 
usage will increase. The LEADER Programme supported the implementation of a water reduction system that 
reduces overall water consumption and cut water costs by 50% per annum.

  

Project Overview

Local Action Group Dublin Rural LAG

Implementing Partner Fingal LEADER Partnership

Project Name Donabate Portrane Community Centre Water 
Conservation

Promoter Name Donabate Portrane Community Centre CLG

Address Portrane Road, Donabate, Co. Dublin

LEADER Theme Rural Environment

LEADER Sub-theme Water Resources 

LEADER Grant Amount € 11,593.05

Donabate Portrane Community Centre Water Conservation

LEADER Programme
2014-2020
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A European Network for Rural Development (ENRD) 
Thematic Group on Smart Villages, launched in September 
2017, contributed to the EU Action for Smart Villages by 
enabling the exchange of innovative ways of creating more 
vibrant, sustainable and attractive rural areas, and also by 
exploring how Rural Development Programmes and other 
financial instruments can best be used to support this over 
the course of twelve meetings. Dr Shane Conway, Researcher 
at NUI Galway and the National Rural Network participated 
in this TG along with Dympna Harney, from the Department 
of Rural and Community Development’s LEADER Policy and 
Operations Unit as well as representatives from Irish Local 
Action Groups (LAGs) and Implementing Partners (IPs).

  

ENRD Thematic Group (TG) on Smart Villages

Smart Villages and Rural Towns in Ireland

EU Action for 
Smart Villages Initiative

The development of Smart Villages in Ireland and indeed across 
the EU can be greatly enhanced through the successful delivery of 
the LEADER Programme 2014-2020.  Established by the European 
Commission in 1991, the LEADER approach is based on 7 key principles 
– all of which must collaborate and positively interact for it to be 
successful. The LEADER Programme is therefore well positioned to 
become the key policy ingredient and catalyst towards the ‘smart’ 
revolution of rural towns and villages in Ireland, particularly through 
its community-led approach to rural development.

Relationship with the LEADER Programme

Revitalising Rural Communities through Social and Digital Innovation

The EU Action for Smart Villages initiative was launched by the European 
Commission in 2017. Smart Villages are rural areas and communities which build 
on, and enhance their existing strengths and assets through creative thinking 
and by embracing innovation to create desirable places for rural people to live 
and work.  In creating a Smart Village, community groups and individuals often 
overcome local challenges by exploring and implementing practical and tangible 
solutions. In particular, rural communities explore how local services, such as 
health, social services, education, energy, transport and retail, can be enhanced 
and sustained through the deployment of Information and Communication 
Technology (ICT) tools and community-led actions and projects.  

As such, digitisation is key to the creation of a Smart Village; however, social 
innovation is also paramount. The concept of Smart Villages therefore is not 
prescriptive and there is an acknowledgment that there is ‘no one size fits all’ 
model that can be applied universally. This in turn allows EU Member States 
broad discretion on how to plan for, and implement this innovative initiative in 
their respective countries.

Overview
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  Smart Villages and Rural Towns in Ireland
Revitalising Rural Communities through Social and Digital Innovation

Through this ‘bottom up’ framework, LEADER supports 
the delivery of local development actions which 
address the overarching needs of rural communities 
throughout Ireland and other EU member states in 
an innovative, integrated and inclusive manner. 

Indeed, the LEADER Programme 2014-2020 in 
Ireland already focuses on, and includes three core 
themes (i.e. (i) Economic Development, Enterprise 
Development and Job Creation, (ii) Social Inclusion 
& (iii) Rural Environment) which, taken together, 
constitute the fundamental principles of what the 
European Commission consider is needed to create 
and attain a sustainable Smart Village.

Relationship with the LEADER Programme

The EU Action for ‘Smart Villages’ concept is also closely aligned to Ireland’s 
‘Smart Community’ initiative, launched by the Department of Rural and 
Community Development & the Department of Communications, Climate 
Action and the Environment in January 2019. This innovative initiative aimed 
to bring exposure to digital content and technology in rural communities, 
and also to support rural dwellers in discovering the value of using digital in 
their daily lives. 

Creating synergies between the EU Action for ‘Smart Villages’ concept and 
the lessons learned from Ireland’s ‘Smart Community’ initiative pioneered in 
Tubbercurry, Co. Sligo has the potential to greatly improve the quality of life 
for people who live and work in rural towns and villages throughout Ireland.  
The realisation of ‘smart’ rural areas and communities can play a key role in 
the development and sustainability of rural Ireland by tackling issues, such 
as depopulation, limited employment opportunities and out-migration.

Creating Synergies between ‘Smart Villages’ & ‘Smart Community’ 

For more information on the ‘Smart Villages’ initiative, please visit the LEADER section of the National 
Rural Network website and the Smart Villages Portal on the European Network for Rural Development 
(ENRD) website to discover a plethora of  inspiring networks and initiatives across the EU.

EU Action for 
Smart Villages Initiative
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